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b.   It is further understood and agreed that any Association/Board signatory to this 
Agreement may withdraw from the Agreement at any time provided the 
withdrawing Association/Board shall provide notice to the other signatory 
Associations/Boards  90 days in advance of the date of withdrawal. 



 

 

Committee and Task Force Overview: 
 
Board Approval 
A list of ECAR Committees is in the Bylaws of ECAR. The Chair of each committee selects his or her 
members, for approval by the Board of Directors. 

 
Additional Committees, Task Forces, or Presidential Advisory Groups 

The President shall appoint, subject to confirmation by the Board of Directors, such special committees, 
task forces, or Presidential Advisory Groups as deemed necessary. 

 
Board of Director Participation 

• Members of the Board of Directors will not serve on the Grievance Committee, or Professional 
Standards Committee. 

 
Chairs/Vice Chairs 
No member may serve as Chair or Vice Chair of more than two committees per year. 

 
Meetings 
• The committee chair determines the location, date and time of committee meetings. Meetings shall 

not be held at a private residence. 
• Meetings should be scheduled at the beginning of the year, with the ability to cancel meetings as 

warranted. All meetings must include an ECAR staff person. In addition to minutes of meetings, 
staff will distribute meeting reminders via email. Committee members are expected to faithfully 
attend meetings and carry out duties for which they volunteer. 

• A quorum for the meeting shall be a majority of the Committee's members. 
• The Chair or his/her designee will conduct the meeting. 
• Any member who fails to attend three (3) regular meetings of the Committee per year shall be 

deemed to have resigned from the Committee and the vacancy may be filled as provided for original 
appointees. 

• Any member of an ECAR committee or workgroup other than the Board of Directors may call in to 
a [in-person] meeting only once per year, per committee or workgroup. Live camera video 
conference is deemed in person attendance. 

 
 
Minutes 
The ECAR liaison records the meeting minutes and distributes them by email prior to the next meeting. 
The minutes from the previous meeting are approved at the start of every meeting. 

 
Motions 
Any motions that would change, set policy, or require an unbudgeted expenditure, must be presented to 
the Board of Directors for their approval. The Chair or his/her designee should make all in-person 
reports and requests to the Board of Directors and/or Budget & Finance Committee. 

 
A Committee may recommend to the Board of Directors changes to its Committee Rules & Procedures 

Overview at any time. 
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the Association's Bylaws, the President is an Ex Officio member of every ECAR 
Committee and shall receive notices of meetings and all minutes. 

 
IV. MEETINGS: All meetings are at the call of the Chairperson, with the meeting location 

also at the discretion of the Chair (other than a private residence). Meetings should be 
scheduled at the beginning of the year, with the ability to cancel meetings as warranted. 
All meetings must include at least one ECAR staff person. In addition to minutes of 
meetings, staff will distribute meeting reminders via email. Committee members are 
expected to faithfully attend meetings and carry out duties for which they volunteer. 
1. A quorum for the meeting shall be a majority of the Committee's members. 
2. The Chairperson or his/her designee will conduct the meeting. 
3. Any member who fails to attend three (3) regular meetings of the Committee per 

year shall be deemed to have resigned from the Committee and the vacancy may 
be filled as provided for original appointees. 

4. Any member of an ECAR committee or workgroup other than the Board of 
Directors may call in to a [in-person] meeting only once per year, per workgroup 

 
V. REPORTING:  The Chair or his/her designee should make all in-person reports and 

requests to the Board of Directors and/or Budget & Finance Committee as warranted. The 
Chairperson is expected to provide an Annual Report of the Committee's activities and 
accomplishments in writing prior to the Annual Meeting in October. 

 
VI. POLICY AND PROCEDURE FOR OPERATION: 

1. ECAR staff records the meeting minutes and distributes them by email prior to 
the next meeting. The minutes from the previous meeting are approved at the start 
of every meeting. 

2. ECAR staff is charged with operational responsibility for the Association's 
committee activities and projects, including selecting and booking ECAR 
facilities or outside function halls, interfacing with vendors or outside entities 
(unless otherwise agreed to by staff), coordinating with other ECAR staff, 
producing documents and marketing materials as needed, etc. 

3. Public Policy Committee activities at ECAR may be self-sustaining/self-funded. 
This Committee may also seek additional funding via request to the Board of 
Directors, with a recommendation for approval or denial from the Budget & 
Finance Committee, or via Grm1t Application to the National Association of 
REALTORS® with approval from the Board of Directors. Timing of funding 
requests should be carefully planned in order to have enough time to seek 
approval prior to the expenditure being required. 

4. A Committee may recommend to the Board of Directors changes to its Rules & 
Procedures Overview at any time. 

5. The Committee's activities agenda will be planned and approved by the Board of 
Directors at the beginning of each year (except for the first year of operation), or 
during the prior year. 
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